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Search Committee
2009 Parish Survey Results

“A lmighty and ever living G od, look favorably upon us , the people of Holy 

C omforter, in this  time of trans ition as  we s earc h for a new rec tor. We pray for 

the life of our paris h that we may c ontinue to be guided by your love and 

s trengthened in our mis s ion to s erve you through minis try, fellows hip and 

wors hip. We pray for the s earc h c ommittee that their hearts  and minds  may 

be open to what your S pirit is  s aying. We pray for the pries t whos e name is  

yet known to you alone, that he or s he be open to your c all. G ive us  your 

grac e to follow where you lead us  and grant us  your peac e. In J es us ’ name we 

pray. A men”

P arish S urvey R esults
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S earch P rocess

S urvey R esults

- Who Took the S urvey

- About Us

-About the R ector

Q & A

Next S teps

P resentation Outline
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Who Took The S urvey

ωE xcellent participation - 252 responses

ÅA lot of comments - 1,018 comments

ÅS urvey respondents seem to accurately 
reflect overall demographics of our parish
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Marital Status

(check all that apply)
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Baptized/Confirmed
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Length of time attending Holy Comforter
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Frequency of attendance at Sunday services
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C ategory

Importance Performance
very important / 

important

very well /

well

Item 1 95% 90%

Item 2 90% 70%

Item 3 70% 80%

Item 4 60% 90%

Most important:  Item 1
C hallenge:  Item 2

Note:  33%  άdonΩt knowέhow well HC  is  doing on item 4
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C ategory - C omments

C ommon Themes:

ωTheme 1 Χ

ωTheme 2 Χ

ωTheme 3 Χ
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Worship
Most important:  sermons
Best performance:  liturgy

Importance Performance
very important / 

important

very well /

well

Sermons at Sunday services 97% 81%

Liturgy at Sunday Services 93% 95%

Music at Sunday Services 90% 78%

Other Services 71% 79%
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Worship - C omments

C ommon Themes:

ωS ermons and S unday liturgy very important

ωS trong support and desire for improved music

ωInterest in various worship service options
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F ellowship & Hospitality
Welcoming newcomers:  a s trength
F ellowship:  important, uneven performance

Importance Performance
very important / 

important

very well /

well

Welcoming Newcomers 99% 77%

Youth (Middlers/HS) 94% 70%

Adults (26+) 87% 48%

Embracing Diversity 86% 65%

Children & Parents 82% 66%

Women's Fellowship 82% 51%

Empty Nesters/Retirees 81% 37%

Young Adults (18-25) 79% 29%

Men's Fellowship 78% 53%
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F ellowship - C omments

C ommon Themes:

ωC ommunication of opportunities

ωS mall group fellowship

ωR acial and social divers ity

 
 

 



Slide 18 

 

Search Committee
2009 Parish Survey Results

S tewardship
Most important: P ledging, T ime/talent, Maintenance

Needs improvement:  Maintenance, E nvironmental 

Importance Performance
very important / 

important

very well /

well

Volunteering Time & Talents 98% 77%

Annual Pledging 97% 68%

Maintaining our Facilities 97% 64%

Planned Giving 81% 62%

Environmental Practices 78% 42%
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S tewardship ςC omments

C ommon Themes:

ωG o green

ωE nsure outreach legacy continues to grow

ωInvolve more people in leadership
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Discipleship
Most important: Outreach, P astoral C are

Importance Performance
very important / 

important

very well /

well

Outreach Ministry 99% 87%

Pastoral Care 97% 86%

"In-Reach" Ministry 96% 65%

Evangelism 78% 46%

Mission Trips 70% 82%

Social Justice Ministry 60% 37%

 
 

 



Slide 21 

 

Search Committee
2009 Parish Survey Results

Discipleship
C hallenges: S piritual D irection, Y outh & Adult C hris tian E d

Importance Performance
very important / 

important

very well /

well

Sunday CE (Pre-K - gr.5) 96% 84%

Sunday CE (gr. 6-12) 95% 59%

Other Youth Programs 94% 61%

Other Young Child Programs 90% 82%

Sunday CE (Adults) 88% 48%

Spiritual Direction 86% 43%

Other Adult Programs 78% 62%
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Discipleship - C omments

C ommon Themes:

ωC oncerns for all levels  of C E

- C lergy-led B ible s tudy

- L earn more about our faith 

ωS ocial justice minis tries

ωP ersonal relationship/pastoral care with clergy

ωInclude/connect with empty nesters, seniors more

ωBuild community
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P arish Adminis tration
Least favorite:  C alling posts
C hallenges:  Business management, s taff management

Importance Performance
very important / 

important

very well /

well

Financial & Business Mgmt 98% 75%

Staff Mgmt & Employee Rel. 95% 72%

 Announcements* 86% 78%

 Bulletin Inserts* 85% 80%

 E-mail* 80% 76%

 Mailings* 70% 59%

 Website* 64% 66%

 Calling Post* 54% 69%

*  Communication with Parish
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P arish Adminis tration - C omments

C ommon Themes:

ωG reater financial transparency

ωR e-evaluate, improve communication tools

ωBring back the Messenger
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E xternal R elationships
Most important:  diocesan relations
Needs improvement:  relations with E piscopal parishes

Importance Performance
very important / 

important

very well /

well

With our diocese 85% 69%

With other Episcopal churches in Charlotte 65% 38%

With other Christian denominations in Charlotte 52% 43%

With non-Christian faith institutions in Charlotte 43% 35%
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E xternal R elationships - C omments

C ommon Themes:

ωS trong support of bishop & diocese

ωS trong support of P ark R oad minis tries
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About the R ector

P rioritize top 7-8
P ersonal Qualities
S kills
R oles
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P ersonal Qualities - Top 7 

Energizing, dynamic

Displays an outward enthusiasm for God

Has a good sense of humor, gift of laughter

Is a good listener

Has a mature self-awareness of strengths/weaknesses

Shares readily from own experience of God

Flexible, adapts to change

Informal interpersonal style

Visionary

Reverent

Has strong convictions

Decisive

Patient

Pragmatic

Formal interpersonal style
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S kills  - Top 7 
Builds a sense of community at Holy Comforter

Has a clear vision for Holy Comforter's growth and future

Possesses strong written and oral communication skills

Fosters collaboration, teamwork among parishioners

Helps others discern and apply their spiritual gifts

Leadership/decision-making style is inclusive

Develops and supports lay ministries

Delegates effectively and encourages staff to take initiative

Uses pastoral skills to resolve confrontation, conflict and crisis

Good financial/business management

Works well with other denominations and religions in Charlotte

Participates in and supports diocesan affairs

Effectively supports capital campaign and building program

Works well with other Episcopal churches in Charlotte
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R oles - Top 8 
PREACHING

PASTORAL CARE

SPIRITUAL GUIDANCE

THEOLOGICAL

COUNSELING

ADMINISTRATION

LITURGICAL

OUTREACH MINISTRIES

LEADER DEVELOPMENT

CHRISTIAN EDUCATION

STEWARDSHIP

IN-REACH MINISTRIES

MUSIC MINISTRIES

YOUTH W ORK

EVANGELISM

SOCIAL MINISTRIES

CHILDREN'S MINISTRIES
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Questions or C omments?

 
 

 



Slide 32 

 

Search Committee
2009 Parish Survey Results

Next S teps

2 more P arish F orums ςwe need your feedback

S eptember 20:  About Us

S eptember 27:  About the R ec tor

P repare P arish P rofile 

P ost on official webs ites

Begin receiving applications
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“A lmighty and ever living G od, look favorably upon us , the people of Holy 
C omforter, in this  time of trans ition as  we s earc h for a new rec tor. We pray for 
the life of our paris h that we may c ontinue to be guided by your love and 
s trengthened in our mis s ion to s erve you through minis try, fellows hip and 
wors hip. We pray for the s earc h c ommittee that their hearts  and minds  may 
be open to what your s pirit is  s aying. We pray for the pries t whos e name is  
yet known to you alone, that he or s he be open to your c all. G ive us  your 
grac e to follow where you lead us  and grant us  your peac e. In J es us ’ name we 
pray. A men”

Thank you
and keep praying!

 
 

 

 


